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March 8, 2024 

Tenure Committee 

University of North Texas 

 

To Whom it May Concern: 

It is with great confidence that I recommend Bob Hess for tenure appointment at the University of North 

Texas. 

I’ve been Bob’s professional colleague for roughly thirteen years. During that time, we’ve acted together 

at various professional theaters in a wide variety of projects, including at Second Thought Theater in 

Dallas, where I was Artistic Director. Most recently I directed Bob as Scrooge in A Christmas Carol at the 

Dallas Theater Center – North Texas’s largest professional theater company – where Bob and I both serve 

as members of its resident acting company. 

In many ways Bob models professionalism with greater consistency than anyone I know. His artistic work 

is driven by rigor, tenacity, and a deep well of curiosity about human beings, and I’ve found him to be a 

true believer in the power of great storytelling. His high level of natural talent coupled with his devotion 

to the craft ensures that Bob is always a net gain for any project. His reliable excellence makes him a 

boon to any group that seeks to tell a story together. 

Perhaps most impressive, however, is Bob’s pursuit of effective collaboration with his colleagues. He 

greatly values the input of other voices in the room, and he has a keen sense of when to lead and when 

to follow. As the lead actor in A Christmas Carol, Bob set the tone in our rehearsal room. Younger actors, 

in particular, are in awe of Bob and clearly seek to model their professionalism on his. Amid these 

responsibilities, Bob remains focused and, always, deeply kind. 

I struggle to identify anyone in the North Texas professional theater community who would bring greater 

benefit to a program than Bob Hess. 

Please let me know if I can be of any further assistance. 

Sincerely, 

Alex Organ 
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