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Dearest Tenure Adjudicators,

When Bob Hess reached out to inquire if I would write a director’s statement in support
of his application for tenure, I immediately said yes. To know him as an artist is to know
the human being that holds community at the heart of his work.

I met Bob at the ensemble and understudy auditions for Native Gardens at Dallas
Theater Center which I was brought in to direct. As a member of the Brierley Resident
Acting Company with DTC, Bob’s role with the show was locked in, but he was asked
to be a reader for folks auditioning and it was clear from that first meeting that Bob was
invested in a healthy and playful process. From his inviting demeanor to his flexible
skills as an actor, Bob actively engaged with the auditionees on his feet rather than
simply reading lines from a page while sitting behind a casting table. This led the actors
to make dynamic and bold choices because they were existing in the moment with a
warm scene partner who was supporting their actions. He cares about the people he
shares the stage with because he knows that empathy can reach across the boards into
the minds of the audience - rippling out to create change in society. As the weeks went
on I discovered I was also witnessing the essence of his work ethic as a creative.

Bob is a consummate student of his craft. There was never a second that I didn’t catch
him refining the development of his character whether we were working together or as
he waited for his scene to be called in. Even five weeks into rehearsal he approached
acting from a place of curiosity - never ego. This is a gift because when an actor shows
up curious they are showing up open to receive other ways their collaborators are
entering a story and are able to build the art together. One moment in particular was
toward the climax of Native Gardens when Bob’s character Frank “...picks up a shovel
and patrols the yard.” The evolution of his physical and vocal choices in this moment



generated a windfall of comedic genius in which all of his scene partners elevated their
stakes and even inspired the sound designer to give a triumphant patriotic score
deserved of a young soldier out on watch. It was ridiculously delicious and equally
befitting the moment to demonstrate Frank’s desperation of protecting his yard which
can only be approached by an adept actor with secured emotional intelligence.

A perfect example of Bob’s ability to communicate thoughtfully was during our first
day of tech when his rehearsal gardening shears had been unexpectedly switched out to
accommodate the action of cutting ivy on stage. This new prop suddenly interrupted
weeks of carefully curated movement and timing. It is to no surprise that this would
fluster any actor as Bob demonstrated by expressing his frustration. But, unlike any
other actor, in the very next possible moment he apologized emphatically. I admired
this because even though I didn’t feel his actions warranted an apology he wasn't afraid
to call in his perceived misstep to ensure that the overall morale of our production was
in positive form. At the heart of his words was a raw human spirit wanting to do a good
job for the story and to stand firm for the relationship of trust we had built in the room.

For these reasons and the countless other examples that stir my heart for having worked
with him, I strongly endorse Bob Hess as a permanent fixture with the Department of
Dance and Theater at University of North Texas in the capacity of tenured professor. For
it gives me great hope knowing he will be instilling in the next generations of creatives
a curious spirit and foundation of integrity that will last them beyond their academic
journey.

Sincerely,
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