
Nathan Autrey 
Adjunct Professor, Department of Dance and Theatre 
 
Re: Peer review for Assistant Professor Bob Hess, Dept of Dance and Theatre, UNT Nov. 2022 
 
In preparation for the Spring 2023 production auditions, Bob worked with myself and the other 
director to coordinate and facilitate a very successful audition experience. From the initial 
audition posting all the way through the final casting decisions he was attentive, proactive and 
thorough which resulted in one of the most successful audition turnouts in the history of the 
department.  
 
Tasked with ensuring a large turnout, Bob devoted his time to coming in and speaking face to 
face with all of the acting classes. He visited all four of my classes in the span of two days to 
give them a complete informative workshop on the auditions and also future audition 
information to use as they go forward. My classes are comprised of beginning acting students 
which means they haven’t gotten to know Bob yet as he handles advanced courses. As expected, 
some were intimidated by the audition process, but after Bob’s visit they not only felt 
encouraged about their upcoming decision to audition but also expressed enthusiasm about 
getting to work with Bob in future courses and in the department at large. He created a 
supportive environment for them during the workshop and interacted with them in a way that 
made them feel safe and comfortable in what can be a stressful time. He provided them with real 
life examples, audition scenarios, and gave them the floor to ask any question that came to mind. 
He also provided them with audition resources and offered up his time to advise them via email 
throughout the process. Bob’s dedication to the process is the reason there was such great 
audition turnout with prepared students who felt confident in what they had to present and helped 
make the casting process much easier. 
 
Outside of the audition process, I would like to express how grateful I am for Bob’s leadership.  
He has always been responsive to my questions since I began teaching during the Fall 2021 
semester. He has kept me informed of department news and has been a wonderful asset both for 
myself and the department as a whole.  
 
Sincerely, 
 
 
Nathan Autrey 


